M
adame Pince, the cranky mistress of the library at Hogwarts, is hardly a role model to emulate. In the librarian's constant search for professional balance between providing generous community access to resources on the one hand-and safeguarding those resources from the public on the other-she's clearly on the parsimonious end of the continuum.
However, in a discussion of the librarian's image-or anything else, for that matter-in popular media, Madame Pince cannot be ignored. J.K. Rowling's Harry Potter books 1 are nothing if not popular. The seventh and final book of the series, Harry Potter and the Deathly Hallows, sold a record-breaking 8.3 million copies in its first 24 hours on sale in the United States, according to Scholastic. "No other book, not even any of the six previous Potters, has been so desired, so quickly. Deathly Hallows averaged more than 300,000 copies in sales per hour-more than 5,000 a minute." 2 Madame Pince provides an ironic contrast to the real-life librarians worldwide who have eagerly put the books into readers' hands, have opened library doors at midnight for special release parties, have sought to connect kids with more books through "read-alike" kits, displays, and lists. And to the real-life librarians who have defended the rights of youth to read the Harry Potter books at all.
Another record achieved by Rowling's books is frequency of challenges. The Harry Potter books were number seven on the American Library Association's list of the 100 most frequently challenged books of 1990-2000. In a 2007 Banned Books Week media release, the ALA reported, "The Harry Potter series ranks as the number one most challenged book series of the 21st Century (2000 Century ( -2006 perhaps we librarians should move beyond the caricature to look for other aspects of the Harry Potter stories that can speak to our organizational-and thus perhaps to our professional-lives and images. Libraries have, as organizations, adopted many of the tools and models of the business world to identify work styles, improve communication, reduce workplace conflict, increase team effectiveness and productivity, and for library staff to better understand ourselves and others. Many a library's stafftraining day or leadership team retreat has included some type of psychological instrument, such as the Myers-Briggs Type Indicator 7 (MBTI™ ) or the DiSC 8 (originally called the Personal Profile System®). Perhaps you know which co-workers are blue, yellow, red, or green in the Management by Strengths (MBS) survey, 9 or Merrill-Reid has sorted their Social Styles into analytical, driver, amiable, or expressive.
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In a similar rubric, we librarians can seek to understand ourselves and others better through use of Rowling's personality assessment instrument, the Sorting Hat: Hogwarts Houses, hereafter referred to (in honor of librarians everywhere) as SHHH!
We are familiar with the basic SHHH! categories, named after the four wizards who founded Hogwarts over 1,000 years ago (Godric Gryffindor, Helga Hufflepuff, Rowena Ravenclaw, Salazar Slytherin).
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In an annual ritual, each new Hogwarts student is sorted into one of the houses based on certain characteristics, revealed by the Sorting Hat's songs 12 as well as dialogue from throughout the seven books. Figure 1 concisely summarizes the information available from Rowling's original texts about the four SHHH! categories.
It is crucial for SHHH! to work with the original text for both psychological and professional integrity, as there are many, Figure 2 shows the synthesis of these sources, allowing librarians to match a SHHH! category with results from other standard personality and styles inventories, and so move to something linked with the popular Harry Potter books beyond our connection to the biased stereotype of Madame Pince.
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To discover patterns in the personalities of librarians, as well as the relationship of the stereotypical image to reality, the best source is Discovering Librarians: Profiles of a Profession, 32 which summarizes the various personality studies of our profession between 1934 and 1994, using several instruments. Mary Jane Scherdin's "Vivé la Difference: Exploring Librarian Personality Types Using the MBTI™" 33 looks at comparisons of the MBTI™ types in librarians as compared to the general population, in librarians by specialty, and by type of library. She reports on the findings of a 1992 ACRL study which found that librarians are more likely than the general population to be Introverted (more interested in the inner world of concepts and ideas than in the outer world of people and things) and Judging (preferring order, closure, and schedules to spontaneity and flow). 34 The most common MBTI™ types among librarians are ISTJ and INTJ, while the least common are ESFP, ESTP, ISFP and ISTP.
Extrapolating from the mapping of Figure 2, this study would indicate that using the SHHH! analysis, 34.6 percent of librarians would be sorted into Hufflepuff, 34.4 percent into Slytherin, 24.9 percent into Ravenclaw, and only 5.9 percent into Gryffindor. 35 (Or as quizilla's "Which Mix of the Hogwarts Houses are You?" 36 would put it, librarians are most likely to be Slytherpuff!) Perusing further breakdown of the figures, technical services staff is more likely to be Hufflepuff, children's librarians to be Ravenclaw, and administrative staff a mix of Slytherin and Ravenclaw. By type of library, public and school librarians are more likely to be Ravenclaw, academic librarians to be Slytherin. Another study indicated that support staff is most likely to be Hufflepuff.
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Of course some may feel that a tradeoff between the Madame Pince image and that of Slytherin is not necessarily an improvement; I need not point out to librarians that necessities of the narrative arc of the story line (exploring the battle between good and evil) does not necessarily parallel organizational life within libraries. "While we should never put people in boxes and keep them there, it is useful to classify behavior so we can better understand behavior and leverage strengths. 
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